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POLICE AND COMMUNITY YOUTH CENTRES 

Grievance 

MR I.C. BLAYNEY (Geraldton) [9.55 am]: My grievance is to the Minister for Police and concerns funding 

for police and citizens youth clubs across Western Australia. In my introduction, I will provide a brief summary 

of the Federation of Western Australian Police and Community Youth Centres, which is one of our quiet 

achievers. I do not think the federation gets anywhere near the attention and recognition that it deserves in the 

community. PCYC was founded in 1941 and since that time has had a strong partnership with WA Police. It 

operates 10 centres in the metropolitan area and 13 centres in the regions, from Albany to Broome. It has 

camping facilities at Mornington and Kalbarri and operates three Blue Light discos in the metropolitan area and 

at 31 centres in the regions. The aim of the Blue Light discos is to engage young children at an early age so that 

their first engagement with the police is positive. There are 11 PCYC-based police ranger units and 10 school-

based units across the state. The PCYC federation is completely independent of WA Police. It is a common 

misconception that PCYC is either a government agency or government funded. PCYC funds its operations by 

fundraising, donations, sponsorships, grants and charging modest fees. Many of its programs are for at-risk youth 

and are free of charge. Under the current alliance with WA Police, the police provide human resources to help 

manage PCYC centres. In exchange, the PCYCs provide activity and office space, vehicles and equipment for 

WA Police. This aids in the delivery of early intervention and crime prevention programs. 

This relationship has been valuable and worthwhile, in both occupying young people who might otherwise be 

getting into trouble and creating an opportunity for positive engagement between the police and youth. Across 

the state different PCYCs have come up with specific programs that address the needs in their communities. For 

example, the Weld to Life program at the Rockingham PCYC began in 2007 and is aimed at re-engaging young 

males with the educational process. That is a partnership between BHP Billiton’s Nickel West refinery and 

Challenger Institute of Technology. Since its inception, some 200 people have enrolled in that course. There has 

been an 83 per cent reduction in reoffending by the enrolees and the course has a graduation rate of 70 per cent. 

Two graduates are employed by BHP as trainees and all work towards a number of certificate I courses. The 

Nyoongah Youth Diversion program in Albany has also successfully brought a number of disengaged youth 

back into the schooling system. In Broome, a full-time teacher has worked with disengaged youth at Broome 

Senior High School and the Clontarf Football Academy. That program is sponsored by Woodside. 

Speaking of Geraldton’s excellently run PCYC, a number of organisations have contacted me and stated their 

belief in the valuable role that our local PCYC plays for them. Geraldton Camp School offers accommodation 

for groups from around the state. The groups use the PCYC’s climbing wall and recreational activities, take 

boxercise classes and learn things such as circus skills and zumba at the site. The Department of Health in 

Geraldton believes the PCYC plays a valuable role by occupying the 700 or so children who visit the facility 

every month. The Western Australian Disabled Sports Association appreciates the PCYC providing recreational 

activities at a fair price and the Flexible Learning Centre in Geraldton values the PCYC as a safe place where 

students can engage in some positive activities. The Access to Leisure and Sport program provides leisure and 

sport activities for disabled people in Geraldton and greatly appreciates its relationship with the club. Finally, the 

community and youth justice services value the holiday services provided by the PCYC. They consider that these 

services keep children occupied during the holidays in a positive environment.  

The purpose of this grievance, however, is to bring to the attention of the minister and the house the intention of 

WA Police to withdraw all its staff from PCYCs by the end of 2012. Currently, 17 of the 24 centres in WA are 

staffed by a mix of sworn and unsworn police. This is an operational decision. I do not consider it to be a 

particularly wise one. However, the serious issue here is the financial implications that flow from it. The direct 

financial implication of this decision is some $2 million in salaries alone. There will also be on-costs, 

recruitment and induction costs, to replace these people. Not only will this mean that some centres will probably 

have to close, but also it will mean that fewer programs will be able to operate in those remaining centres. 

I met with the chief executive officer of PCYC, Mr Freddie Tan, about 12 months ago. The intentions of the WA 

Police at that time were unclear. The Federation of WA Police and Community Youth Centres has since done a 

strategic plan covering 2012–17. The new programs for engagement of the police via the new livALIVE division 

has merit, but I think it is very important that there be a guarantee of a level of police involvement in the 

federation, right across WA, by targets in each region. 

It is now clearly a necessity for the government to find a way for the federation to be funded to at least the level 

required to replace the police staff being withdrawn. It is important that the federation be able to shift some of its 

resources to reflect the changing of its areas of most need, but it must not be expected to sell assets purely to 

fund this wage gap. Having looked at the federation’s plans, I think it would be correct to guarantee this funding 

for the next five years. The federation already has valuable partnerships with companies such as BHP Billiton 
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and Woodside, and charitable groups including Variety, Rotary, Freemasons, the David Wirrpanda Foundation, 

Lotterywest and many others. 

We must not lose sight of the importance of the federation’s role in helping young people re-engage, or even 

engage for the first time, and the critical issue of providing a space for a positive first engagement of youth and 

police. These issues have not changed in the past 70 years, and I do not think they will change for the next 

70 years. The federation deserves to be helped onto this new path, as it is as important today as it ever was. I 

urge the government to find the funds to put the federation onto a stable path for this change over the next five 

years by funding the gap created by the withdrawal of police staff. 

MR R.F. JOHNSON (Hillarys — Minister for Police) [10.02 am]: I thank the member for Geraldton for his 

grievance. I know he has a very specific involvement in and, indeed, concern for the PCYC in Geraldton and the 

tremendous work that it does. I think I will be able to give him some good news today. I will describe some of 

the points that the member has made in relation to the federation—it is a federation; it is not a government 

department, and it has complete autonomy over what it does and how it spends its funds. The federation is 

actually a registered charitable body. 

My notes indicate that there are 10 PCYCs within the metropolitan area and 14 in regional WA. I think the 

member said 13, but my notes indicate 14. Over the past 30 years there have been a number of state and national 

reviews into the use of police officers managing PCYC centres and programs. These reviews identified the need 

to refocus policing efforts away from the PCYC administrative role towards a front-line offender management 

role. WA Police currently commits police officers and police staff resources in 17 PCYCs throughout the state in 

both an administrative centre management role and a program delivery role. WA Police reviews have 

recommended a focus on youth-oriented diversionary practices targeted at prolific and priority offenders and—

this ―and‖ is very important—youth at risk.  

In March 2011—almost a year ago—WA Police created a youth policing division. In recognition of an increased 

national and state focus on youth at risk, the youth policing division will be focused on developing strategies to 

address youth-related policing issues and on developing partnerships and expanding multiagency initiatives 

targeted at tackling youth issues. 

A key role for the youth policing division is to progress the transition of police personnel away from PCYC 

administrative roles. We are talking about administrative roles here. The intent with the PCYC is not to sever the 

connection, but rather break the nexus between the police officer and the administrative aspects of the PCYC’s 

daily operations. WA Police is improving service delivery through the formation of the youth policing division, 

which has a high-visibility responsibility for youth crime prevention and youth justice initiatives. Ownership of 

juvenile justice and leadership in youth policing is now located in one area, with the youth policing division 

providing central focus for youth-related policing issues. WA Police is transitioning police personnel from 

PCYC administrative roles, which progressed in December 2011 and is due to be completed in 2013.  

What we are saying is that they are not simply going to walk away in the next few weeks. They will transition 

this from — 

Mr M.P. Murray: It is still gutting the whole show. 

Mr R.F. JOHNSON: If the member wants to make a grievance to me, he can make one. This is for the member 

for Geraldton, so please do not keep interrupting. 

Mr M.P. Murray interjected. 

The DEPUTY SPEAKER: Member! 

Mr R.F. JOHNSON: It is anticipated the Federation of WA PCYC — 

Mr M.P. Murray: I’ll do mine next time. 

Mr R.F. JOHNSON: Good on you! 

It will employ staff in a centre management capacity to replace the roles and functions presently undertaken by 

police personnel. As police personnel transition away from traditional PCYC administrative duties, police 

officers will undertake the role of youth liaison officer operating from local police premises under the daily 

management of the district police superintendent. The new model also allows the youth liaison officer to work 

with identified youth across the district rather than be focused on one specific geographical area, which is 

obviously at the moment the physical location of the PCYC. The youth liaison officer role will include the 

continued strong relationships with PCYCs, and government and non-government stakeholders to ensure that 

youth offenders and youth at risk are transitioned into the most effective services and programs according to 

their particular needs, with the overall objective of diverting them away from a life of crime. This change will 
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facilitate a greater focus on intelligence-driven, localised service delivery aimed at improved engagement of the 

most prolific youth offenders or those youth at risk of offending lifestyles, with the objective of getting them into 

effective intervention programs. 

If a PCYC is running programs that involve youth involved in or at risk of offending lifestyles, then the police 

officer will continue to be visible and present within the PCYC due to the nature and intentions of the program. 

If a PCYC chooses to run programs that have no involvement or that are not focused on the targeted section of 

the youth demographic that police are focusing on, there will be no need for the police to be present, as their 

work will be elsewhere within the police district. These youth liaison officer positions will be phased in, 

cognisant of the existing PCYC operational structure across the state. The implementation is being managed by 

the youth policing division in close cooperation with the federation’s chief executive officer. 

In summary, the youth liaison officers will maintain a close link with the PCYC to engage youth at risk, and 

work with federation centre managers in identifying programs aimed at targeting young prolific and priority 

offenders. Youth liaison officers will also have the opportunity to develop partnerships with other charitable 

organisations, government agencies and non-government organisations. WA Police remains committed to the 

ongoing sustainability of the federation and is working with them towards achieving mutually beneficial 

outcomes. 

Under the Police Act, the Commissioner of Police is solely responsible for the deployment of resources in 

Western Australia Police. I think this will interest the member for Geraldton and other members. 

Mr M.P. Murray interjected. 

Mr R.F. JOHNSON: What a stupid comment from a stupid person!  

For the information of the house, I have asked police to work with the PCYC administration with the aim of 

providing a grant to the PCYC to assist with the administration costs associated with managing PCYC centres. In 

addition, the government is considering further assistance to help with the transition to self-management. In 

other words, we are not going to walk away from the PCYCs; we value the work that they do. What we do not 

want to see is police officers doing administrative work, sitting behind desks, fundraising and doing a lot of the 

work that could be done by somebody who is not a sworn officer. We will keep them going.  

 


